Mission and Objectives Development Worksheet #1

Administrative and Support Units

	Upward Bound Program, Yap

	
	Fall 2008 –Spring 2010

	Unit/Office/Program
	
	Assessment Period Covered

	
	
	June 25, 2008

	
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.



	Strategic Goal (which strategic goal(s) most support the services being provided):  
SPG#2:  Provide institutional support to foster student success and satisfaction;
SPG#9:  Provide for continuous improvement of programs, services and college environment


	Administrative Unit/Program Mission Statement (First present a philosophical statement related to your units/program/office followed by a listing of the services you provide):
Mission Statement:  Prepare first generation and/or low income high school students to successfully complete high school, enroll and graduate from college with bachelor’s degrees. 

Services Provided:
-Daily supplemental instruction and tutorial services provided to participants;

-Academic & Personal advisement and counseling;

-Career search and advisement;

-Cultural enrichment program;

-Study skills;

-College searches, application;

-Financial Aid and Scholarship workshops;

-Saturday Instructions

-College Visit

-Student Leadership Conference
-Intense college preparatory courses

-Preview instructions for up-coming school year

-Academic & Personal advisement and counseling

-Tutorial/Counseling/Career/Study Skills

-Summer Residential Programs



	Administrative Unit/Program Objectives: 

	Objective 1: To provide quality instructions to supplement high school curriculum
Strategy 1:  Revise all course outlines to SLO format in collaboration with Yap High School 

                   teachers and counselors.
              2:  Hire instructors and tutors and provide training in utilizing active and cooperative  

                   learning techniques.

              3:  Ensure availability of textbooks and other relevant instructional supplies and 

                   materials for all classes.
              4:  Schedule and conduct classes for students based on aptitude level.

	Objective 2: To improve counseling services provided to students.
Strategy 1:  Improve working relation with Yap High School teachers and counselors and 

                   parents.
              2:  Provide trainings in counseling skills to UB staff.
              3:  To develop and implement a Counseling Plan in the following areas:  Career 

                   Choices, Academic Advisement, Personal Counseling.



	Administrative Objectives Should be Constructed Based on Currently Existing Services:




Assessment Plan Worksheet #2

Administrative and Support Units

Upward Bound Program
	
	
	Fall 2008-Spring 2010

	Unit/Office/Program
	
	Assessment Period Covered

	( X  ) Formative Assessment
	
	June 24th, 2008

	( X  ) Summative Assessment
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

	Strategic Goal (which strategic goal(s) most support the services being provided): 
SPG#2:  Provide institutional support to foster student success and satisfaction;

SPG#9:  Provide for continuous improvement of programs, services and college environment



	Administrative Unit/Program Mission Statement :
Prepare first generation and/or low income high school students to successfully complete high school, enroll and graduate from college with bachelor’s degrees. 




	Administrative Unite/Program Objectives: 

	Objective 1
To provide quality instructions to supplement high school curriculum
Objective 2:         To improve counseling services provided to students.


	


	Evaluation questions
	Data sources
	Sampling
	Analysis

	Objective 1:

1. Are UB course outlines in SLO format?
2. Are course outlines revised in collaboration with YHS teachers and counselors?

3. Are trainings in active and cooperative learning techniques provided to instructors and tutors each semester?

4. Do all classes have adequate instructional supplies and materials?

5. Are students placed in classes based on aptitude level?

	UB course outlines, 

UB-YHS meeting minutes,

 training schedules, attendance sheets,  
UB inventory list

Aptitude test scores, class lists
	-All
all
	-descriptive statistics
Descriptive statistics

	Objective 2:
1. Is there improvement in working relations?
2. Are counseling skills training provided
3. Is there a counseling plan developed?
	Meeting minutes,
Parent workshops attendance sheets

Training schedule,

Attendance sheets/certificate of attendance

Counseling Plan
	All
All


	descriptive statistics
Descriptive statistics


Timeline

	Activity
	Who is Responsible?
	Date

	Objective 1:

Strategy 1:  Revise all course outlines to SLO format in collaboration with Yap High School 

                   teachers and counselors.
              2:  Hire instructors and tutors and provide training in utilizing active and cooperative  

                   learning techniques.
              3:  Ensure availability of textbooks and other relevant instructional supplies and 

                   materials for all classes.
              4:  Schedule and conduct classes for students based on aptitude level.
	UB Director and staff, YHS teachers and counselors

UB Director, Instructional Leader

UB Director, Instructional Leader

UB Director, Instructional Leader, and Counselors
	Fall 2008
Fall 2008

Fall 2008

Fall 2008

	Objective 2

Strategy 1:  Improve working relation with Yap High School teachers and counselors and 

                   parents.

              2:  Provide trainings in counseling skills to UB staff.

              3:  To develop and implement a Counseling Plan in the following areas:  Career  Choices, Academic Advisement, Personal Counseling.


	All UB staff, YHS Principal, teachers and counselors
UB Director and counselors

UB & YHS Counselors
	Fall 2008

Fall 2008

Fall 2008


Comments:

Assessment Report Worksheet #3

Administrative and Support Units

	
	
	

	Unit/Office/Program
	
	Assessment Period Covered

	(   ) Formative Assessment
	
	

	(    ) Summative Assessment
	
	Date Submitted


	Administrative Evaluation Question (Use a different form for each evaluation question):

	


First Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1a. Means of Unit Assessment & Criteria for Success:



	1a. Summary of Assessment Data Collected:



	1a: Use of Results to Improve Unit Services:




Second Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1b. Means of Unit Assessment & Criteria for Success:



	1b. Summary of Assessment Data Collected:



	1b: Use of Results to Improve Unit Services:




Third Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1c. Means of Unit Assessment & Criteria for Success:



	1c. Summary of Assessment Data Collected:



	1c: Use of Results to Improve Unit Services:




